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Veé thic day hoan thanh chi tiéu, nhiém vu nim 2019

CUC TRUONG CUC THI HANH AN DAN SU TINH dién:

- Nguoi dung dau céc Chi cuc truc thudc;
- Trudng cac phong chuyén mon thude Cuc.

Qua 08 thang thuc hién chi tiéu, nhiém vu ndm 2019, duédi sy 1lanh dao cua
lanh dao Cuc cung vdi su nd luc, vao cude cua toan thé cong chirc, nguoi lao
dong céac Chi cuc truc thudc va cac phong chuyén moén thudc Cuc, céng tac thi
hanh an dén sy trén dia ban dé dat dugc nhiéu két - qua tich cuc. Tuy nhién, tinh
hinh hoat dong t6 chirc thi hanh an dan su con nhiéu khé khin, an tin dung ngan
hang c6 vu viéc gia tri thi hanh qua cao, viéc thyc hién chi tiéu ¢ phan chiing
lai. Trong khi d6, du bdo 04 thang cudi nim (nim cong tac) cac vu viée thu ly
m&i s& ¢6 gia tri thi hanh rat cao, chip hanh vién khong thé xi 1y kip tai san.

Trudce nhimmg kho khan, thach thtc do, kha nang hoan thanh chi tiéu vé tién
doi hoi phai co su quyét tm 16n. D& phin diu thuc hién hoan thanh chi tiéu,
nhiém vu duoc Tdng cuc giao, Cuc truéng Cuc Thi hanh an dan sy tinh yéu cau:

1. Cac Chi cyc va céac phong chuyén mén thude Cuc tlep tuc phat huy két
qua da dat duoc, khic phuc nhanh nhét cac mit con han ché, yéu kém trong 08
thang qua; d6i méi phuong thic chi dao, diéu hanh bang nhitng viéc 1am cu the,
dot pha, mang lai hidu qua; quyét tdm phin d4u hoan thanh chi tiéu, nhiém vu
dugc giao.

2. Viéc thue hién cdc nhiém vy, giai phap dat ra 1a trach nhiém cao nhéat ciia
toan thé céng chtrc, nguoi lao dong cac co quan Thi hanh an dén sy trén dia ban
tinh va dugc gin v6i vai trd ngudi ding diu. Nguoi ding dau cac Chi cuc, cac
phong chuyén mon thudc Cuc chiu trach nhiém giai trinh trude Cuc trudng néu
cac chi ti€u, nhiém vu dugc giao khong hoan thanh.

3. Nguoi dimg dau cac Chi cuc, cac phong chuyén mén thudc Cuc luu y:

- Ra soat, phan cbéng cong viéc cho ddi ngli cong chirc, nguoi lao dong
trong don vi mot cach hop ly dam bao phu hgp véi trinh d6, kha nang, ning luc
va tranh st dung lang phi ngudn nhan luc.

- Thuc hién tét vai tro guong mau, di diu trong moi hoat dong (sinh hoat va
coéng viéc). Tim ra cac giai phap ning cao hon nita vai tro trach nhiém, tinh doan
ket va dong luc lam viéc cia cong chirc, ngudi lao dong.




- Hang tuan, t6 chirc sinh hoat co quan dé theo ddi, don doc, giam sat tién
d6 giai quyét cong viéc cua timng cong chire, ngudi lao dong.

- Tao diéu kién thusn loi nhét cho cong chirc, ngudi lao dong lam viéc.
4. Chép hanh vién co quan Thi hanh an dan su trén dia ban tinh luu y:
- X4c dinh vu viéc trong tam quyét dinh dén chi tiéu, nhiém vu.

- Xay dung ké hoach thuc hién ting vu viéc trong tdm bao cédo nguoi ding
dau co quan, don vi.

- Tép trung td chirc thi hanh an cac vu viéc trong tam.
5. Cong chirc, ngudi lao dong cac co quan Thi hanh 4n dan sy trén dia ban
tinh luu y:
- Giit nghiém ky cuong, ky lut hanh chinh.
- Nang cao y thtc trach nhiém, dao duc, 161 sbéng.
- Quyét tam, nd lyc hoan thanh t6t nhiém vu duoc phan cong.
6. Lanh dao Cuc tang cuong theo doi, don dbc, kiém tra va gidm sat hoat

dong cua cac co quan, don vi dugc phan cong chi dao. DPong thoi, chiu trach
nhiém vé moi hoat dong cla cic co quan, don vi do.

Chi cuc truong cac Chi cyc truc thude, Trudng phong chuyén mon thudc
Cuc chiu trach nhiém truéc Cuc trudng vé viéc thuc hién cac nhiém vu duge
giao tai Cong dién nay.

Vin phong Cuc gitp Cuc truong theo ddi va tham muu dénh gia viéc thuc
hi¢n Cong dién nay gan véi kiém diém, danh gia cong chire gilt chirc vy lanh
dao, quan 1y cubi nim./.
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